
Powerlink’s
Customer Panel
Meeting

1 August 2019 



Agenda

• Welcome and introductions
• Acknowledgement of Customer Panel’s contribution from CE
• Introduction from our upcoming Interim CE 
• Update on RIT-T for replacement projects
• Update on RIT-T process for expanding the NSW-QLD transmission 

transfer capacity
• 2023-27 Revenue Determination process – Draft Engagement Plan & 

skills analysis for the Customer Panel 
• Afternoon tea break
• Energy Charter Disclosure Statement
• Close and thanks



Acknowledgement of Customer 
Panel’s contribution 

Merryn York 
Chief Executive



Introduction from our upcoming 
Interim Chief Executive

Kevin Kehl
Executive General Manager Strategy and Business Development 



Update on RIT-T for 
replacement projects 

Roger Smith
Manager Network & Alternate Solutions



RIT-T consultations in progress and upcoming



RIT-T consultations in progress and upcoming



RIT-T consultations in progress and upcoming

Engagement 
level

Project
characteristics RIT-T consultations Proposed engagement activities

Minor
(PADR Exempt)

 Non-network options unlikely
 No material market benefits 

identified
 Preferred option <$41 million

 Kemmis Secondary Systems
 Mudgeeraba Secondary Systems
 Blackwater Transformers
 Lilyvale Primary Plant and Transformers

 Notification to Powerlink Non-Network Engagement Stakeholder 
Register

 AEMO Notice and summary
 Publication of RIT-T project details on Powerlink website
 Dedicated email contact to Customer Panel members
 Alerts through Powerlink’s Twitter and LinkedIn accounts

Normal  Minor network reconfiguration / 
material impact on network users

 Possibility of non-network options
 Material market benefits 

identified

 Kamerunga Primary Plant & Secondary 
Systems

In addition to engagement activities at minor level:
 Webinars
 Stakeholder briefings
 Discussion at Powerlink’s Customer Panel

Complex  Network reconfiguration / 
material impact on multiple 
network users

 Likelihood of non-network options
 Significant market benefits 

identified

 Clare South – Townsville South
 QNI

In addition to engagement activities at normal level:
 Stakeholder engagement plan 
 Phone calls to key stakeholders
 Emails to all identified stakeholders
 Dedicated engagement forum to seek feedback on options



Other activities

• Engagement with potential non-network proponents on two RIT-Ts
• Risk cost methodology finalised and used for all current PSCRs
• Reinvestment criteria being finalised to interpret obligations and 

trigger corrective action
– expected to be completed and published this quarter

• ‘Identified need’ descriptions in documentation improved
– firm link to regulatory and jurisdictional obligations to take 

corrective action – enhanced following AER questions.



Update on RIT-T process for 
expanding NSW-QLD transmission 
transfer capacity

Stewart Bell
Executive General Manager Delivery and Technical Solutions 



RIT-T update - Expanding transfer capacity on Qld/NSW interconnector

Progress update 
• The AER published a Guidance Note in July 2019
• RIT-T analysis and consultation to focus on short-term upgrade 

options for QNI
• To address immediacy of Liddell Power Station closure in 2022
• Working with AER to meet revised timeframes – Project Assessment 

Draft Report now due by end September 2019
• The AER seeking to make a RIT assessment determination and 

revenue approval determination on the short-term upgrade by March 
2020



2023-27 Revenue Determination 
process – Draft Engagement Plan

Matt Myers
Manager Revenue Reset 

Gerard Reilly
General Manager Communications 



2023-27 Revenue Determination Engagement Plan

2023-27 Revenue Determination Process Engagement Goal

To undertake engagement to deliver a Revenue Proposal that is capable of 
acceptance by our customers, the Australian Energy Regulator (AER) and 

Powerlink.

Engagement principles:
• Active engagement
• Appropriate influence
• Plan ahead
• Efficient scope
• Appropriate resourcing
• Accessible information
• Demonstrate impact



Engagement approach

Fit-for-purpose

Leverage off BAU
Customer Panel
Regional focus

Business narrative

Outline business 
challenges & 
opportunities
Provide context for 
forecasts
Benchmark 
performance

Early AER involvement

Confidence in 
Revenue Proposal
Seek to involve AER 
technical teams

Transparency & rigour

Terms of reference
Confidentiality
Conflict of interest
Focused on key 
issues



Engagement scope



Engagement scope

Focus areas:

• Engagement approach
• Business narrative
• Capex:

• Forecasting methodology
• Augmentation expenditure
• Replacement expenditure
• Contingent projects
• IT

• Opex:
• Efficient base year
• Step changes



Engagement techniques

• Leverage off BAU activities
• Customer Panel – primary role
• One-on-one briefings
• Regional forums
• Workshops/deep dives:

• Capex & opex forecasting 
methodology, inputs and 
assumptions

• Integrated System Plan and 
contingent projects

• Service Target Performance 
Incentive Scheme (STPIS)

• Initial capex and opex forecasts



Engagement schedule



Composition and skills of Customer Panel

Current composition of panel:

• Powerlink facilitator
• Powerlink representatives:

• GM Network Regulation
• GM Strategy
• GM Business Development
• Customer Strategist

• Energy Queensland
• Directly-connected customers:

• Aurizon
• BHP 
• QGC/Shell
• Edify Energy

• Customer advocates:
• Energy Consumers Australia
• EUAA
• COTA
• St Vincent de Paul

• Industry representatives:
• CSIRO
• Queensland Farmers 

Federation
• Queensland Resources 

Council



Questions

Do you have any feedback on:

• Overall engagement approach
• Engagement scope
• Engagement techniques
• Engagement schedule?

Do we need different/additional skills on the panel?  If so, what skills?

What key evaluation KPIs should we use to measure engagement 
effectiveness?



Afternoon tea break



Energy Charter 
Disclosure Statement

Gerard Reilly
General Manager Communications 



Energy Charter Timeframes

30 September

Lodge 
Disclosure 
Statement

30 November

Accountability 
Panel 

Evaluation 
Report

Opportunity to 
meet with 

Accountability 
Panel 

10 October



Energy Charter Disclosure Statement - Expectations

• Align with National Electricity 
Objective

• Signed off by Board or CE
• Max 20 to 30 pages
• Report on customer outcomes, 

not just activity
• Tell it ‘warts and all’
• What did work and what has been 

learnt by what didn’t work



Energy Charter Disclosure Statement - Structure

• Messages from Chair, CE and 
Customer Panel

• Corporate scorecard
• Case studies:

• Customer Service Charter
• Renewable connections
• Customer engagement
• Complaints management
• Corporate values
• Innovation framework

• Principles in action table



Energy Charter Disclosure Statement – Panel message

As members of the Customer Panel, we help shape processes and decision-
making for Powerlink. 
We were encouraged to see Powerlink pledge its commitment to the Energy 
Charter as a foundation signatory. This is aligned to Powerlink’s commitment to 
better understanding and fulfilling customers’ expectations and needs. 
Powerlink has actively engaged with us during the development of the Energy 
Charter and we endorse this Disclosure Statement as an accurate reflection of 
Powerlink’s customer activities and future focus areas, and commend their 
efforts.
Publication of Disclosure Statements enhances accountability and governance to 
drive continued improvement within the industry and better cultivate trust with 
customers and stakeholders. We look forward to continuing our work alongside 
Powerlink.



Energy Charter Disclosure Statement

What comments do you have on the draft Disclosure Statement?

Do you support the proposed message from the Customer Panel?



Close and thanks 


