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Appreciative 
Inquiry (AI) 

A structured process for decision making that focuses 
on building on strengths (“what works well”), rather 
than focusing on problems and limitations. In AI 
Summits, participants follow a four-stage process of 
Discover, Dream, Design and Destiny. 
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Citizens Jury A representative sample of citizens are randomly 
selected to form a citizens jury which deliberates on a 
problem or opportunity. The jury hears evidence from 
witnesses, in front of a public gallery, before adjourning 
to deliberate and make a recommendation or decision. 
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Co-design A collaborative process where products, services or 
processes are developed in close consultation with 
stakeholders. 

   
 

 
 

 
 

         
 

 
 

       
 

       
 

 
 

 
 

 
 

   
 

 
 

     

Deep dive A brainstorming technique to quickly immerse a group 
into a situation and solve problems or create ideas.  
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Deliberative 
forum 

A forum where a representative sample of the 
community deliberates on a topic, issue or proposal. 
Forums can last two days. 
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Focus group A small group discussion hosted by a facilitator about a 
focused topic. Designed to allow for open discussion 
that is guided by a series of questions, but which may 
follow the flow of participants’ discussions. 
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Formal 
negotiation  

Stakeholders reach consensus on a decision or project 
by following a formal negotiating framework taking into 
consideration a range of different perspectives and 
preferences.  
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Interviews One-on-one discussions to explore and understand 
community and stakeholder needs, perspectives, 
insights and feedback, and to build relationships. 

 
 
 

       
 
 

   
 
 

       
 
 

     
 
 

 
 
 

   
 

 

     
 
 

   
 
 

       
 
 

   



Glossary of engagement techniques  
(Source: Adapted from IAP2’s Method Matrix. For more information, visit https://www.iap2.org.au) 
 

   

METHOD Description Scale  Context  Purposes 
  In

di
vi

du
al

 

Sm
al

l g
ro

up
 

La
rg

e 
gr

ou
p 

Pu
bl

ic
 

Lo
w

 tr
us

t 

Lo
w

 in
te

re
st

 

H
ig

h 
co

m
pl

ex
ity

 

Ti
gh

t t
im

ef
ra

m
es

 

Lo
ng

-te
rm

 
en

ga
ge

m
en

ts
 

N
ee

d 
ne

w
 s

ol
ut

io
ns

 

H
ar

d 
to

 re
ac

h 
au

di
en

ce
s 

H
ig

hl
y 

po
lit

ic
al

 

H
ig

h 
em

ot
io

n 
or

 
ou

tra
ge

 

N
ee

d 
to

 u
nd

er
st

an
d 

co
m

m
un

ity
 b

et
te

r 

In
fo

rm
 

Le
ga

l c
om

pl
ia

nc
e 

U
nd

er
st

an
d 

re
ac

tio
ns

, 
im

pl
ic

at
io

ns
 &

 
co

ns
eq

ue
nc

es
 o

f 
pr

op
os

iti
on

 

G
en

er
at

e 
al

te
rn

at
iv

es
, 

ne
w

 id
ea

s 
an

d 
op

tio
ns

 

Im
pr

ov
e 

qu
al

ity
 o

f 
po

lic
y,

 s
tra

te
gy

, p
la

ns
 

R
el

at
io

ns
hi

p 
de

ve
lo

pm
en

t 

C
om

m
un

ity
 c

ap
ac

ity
 

& 
ca

pa
bi

lit
y 

bu
ild

in
g 

G
en

er
at

e 
su

pp
or

t f
or

 
ac

tio
n 

Be
ha

vi
ou

r c
ha

ng
e 

So
ci

al
 li

ce
nc

e 

C
om

m
un

ity
 re

si
lie

nc
e 

Id
en

tif
y 

a 
pr

ob
le

m
 o

r 
op

po
rtu

ni
ty

 to
 a

dd
re

ss
  

D
ec

is
io

n 
m

ak
in

g 

Newsletters  Can be designed to inform, seek feedback, gather 
ideas and update on the engagement project and how 
input/feedback has been taken into consideration. Can 
include feedback mechanisms.  
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Online discussion 
forum 

Online forum where invited or self-selected participants 
contribute to online discussion about a topic or project 
for a set period of time. Participants can contribute 
anonymously, using an avatar or their true identities. 
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Opt-in e-panel Community members elect to be part of an online 
engagement panel. Panel members can be called on to 
participate in engagement projects or questions. Can 
range from seeking insight, input, feedback or voting. 
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Social media – 
Facebook, 
Twitter, LinkedIn 

Social networking platforms where you can share 
information, post comments, photos and videos, which 
can be seen and shared by either friends or the public. 
Use to reach a broader audience, have online 
discussions, and monitor and respond to community 
ideas or concerns. 
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Summit A large-scale 2-3 day event where a large number of 
diverse people come together to consider information, 
engage in dialogue, participate in interactive activities 
and make recommendations. 
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Surveys A series of questions provided to a sample which may 
be a representative sample or a self-selected sample. 
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Tours Stakeholders are invited to tour a site to gain a deeper 
understanding or to gain first-hand experience. Can be 
designed to foster relationships, raise and increase 
awareness, educate, gain new insights or change 
perspectives. 
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Webinars Online interactive web-based seminar, presentation or 
workshop. Webinars can include a wide range of 
features such as live video streaming, live navigating 
through websites, voting and commenting on Q&As. 
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Websites Can include dedicated websites for an engagement 
project, a central hub for an organisation’s engagement 
activities, or a specific page on an organisation’s 
corporate website. Vary widely from being static 
websites to highly interactive where the community can 
comment, upload their own content, or jointly create. 
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Workshop A structured method to explore specific and complex 
issues, where participants work in small groups. 
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World café A structured process where participants discuss a 
question or series of questions at a group of small 
tables. Each table has a host who facilitates the same 
conversation during a series of “rounds”. At the end of 
each round, participants disperse and move to new 
tables to continue discussion. Is designed so 
participants share ideas, concerns, fears, experiences 
or feedback with a broad range of people. 
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