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Powerlink acknowledges the Traditional Owners and their 
custodianship of the lands and waters of Queensland and 
in particular, the lands on which we operate. We pay our 
respect to their Ancestors, Elders and knowledge holders 
and recognise their deep history and ongoing connection 
to Country.

Acknowledgement
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RAP CONTACT DETAILS

Andrew Allan
RAP Working Group Chair and 
Cultural Heritage Manager 
(07) 3860 2111

Mark McBride
RAP Working Group Co-chair 
and Legal Counsel
(07) 3860 2111

POWERLINK CONTACT DETAILS

GENERAL ENQUIRIES
1800 635 369
(07) 3860 2111
Monday to Friday 7:30am - 5:00pm

PO Box 1193
Virginia QLD 4014

MEDIA CONTACT
07 3860 2654
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MESSAGE FROM  
POWERLINK CHIEF EXECUTIVE

When I joined Powerlink in June of 2020, I was excited to learn that work was underway  
to develop our very first Reconciliation Action Plan (RAP). Having had the privilege of  
working with Aboriginal communities in Lockhart River over the years, I’d seen the  
good that comes from organisations actively collaborating with Aboriginal and  
Torres Strait Islander communities to build understanding and create opportunities.

As an organisation, we want to embrace the diversity of the communities in which  
we operate. We want our workforce to reflect that diversity. A key part of this  
is acknowledging the past and respecting the more than 60,000 years of history  
that Aboriginal and Torres Strait Islander peoples share as the Traditional Custodians  
of this land.

Our RAP Working Group’s vision was clear from the outset – create a practical and  
living document – one that sets out some clear actions for Powerlink to begin building greater  
awareness among our employees and partners, grow relationships with Aboriginal and Torres  
Strait Islander stakeholders and create genuine and lasting opportunities for their communities.

Importantly, the development of our RAP has come about through the collaborative efforts of employees  
who identify as Aboriginal and/or Torres Strait Islander people and their colleagues who feel passionate about contributing to change.

Powerlink has made inroads to increase the level of participation of Aboriginal and Torres Strait Islander peoples in our workforce 
through recruitment and scholarship programs of our own and with external partners. We know we can do more and the new  
RAP will help us achieve this aim.

I’m proud to share our RAP which highlights our continued commitment and focus to supporting respect, understanding and 
reconciliation between the peoples of Australia.

Paul Simshauser  
CE Powerlink
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MESSAGE FROM 
RECONCILIATION AUSTRALIA

Reconciliation Australia welcomes Powerlink Queensland to the Reconciliation Action  
Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.

Powerlink joins a network of more than 1,100 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation  
through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater than ever, with over 2.3 million 
people now working or studying in an organisation with a RAP. 

The four RAP types – Reflect, Innovate, Stretch and Elevate – allow RAP partners 
to continuously develop and strengthen reconciliation commitments in new ways. 
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing  
an organisation to strategically set its reconciliation commitments in line with its own business  
objectives, for the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; institutional integrity; unity; 
and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Powerlink to deepen its understanding of its sphere of influence and the unique contribution it can make to 
lead progress across the five dimensions. Getting these first steps right will ensure the sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations Powerlink, welcome to the RAP program, and I look forward to following your reconciliation journey in the years  
to come.
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ABOUT THE ARTWORK USED IN THIS RAP
Artist: Fiona Omeenyo

“I’m a member of the Lockhart River Art Gang. We’re a group of young Aboriginal Artists  
from the east coast of Cape York in Far North Queensland. I mainly do paintings on canvas 
although sometimes I do printing and sculpture”.

DIFFERENT WAY ONE MOB
“We have 6 language groups in Lockhart. From that we have many clan groups. We all got our own  
way but we also have similarities in many ways. We are different but together we are one mob and 
that’s how we have stayed strong for many generations.”

Our selection of this artwork by Fiona Omeenyo builds on an existing point of connection with the 
Lockhart River community. Its theme helps us reflect on the strength of connection of Aboriginal 
and Torres Strait Islander peoples to the lands that our network crosses; it reminds us of the 
diversity of their culture and of the importance of their inclusion in our business’ operations.

Karen Mundine  
CEO Reconciliation Australia
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OUR BUSINESS

POWERLINK RECONCILIATION ACTION PLAN  
WORKING GROUP

RAP WORKING GROUP MEMBERS

Powerlink is a leading Australian provider of high voltage electricity 
transmission network services, combining innovation with insight to 
deliver safe, cost effective and reliable solutions. We are a Queensland 
Government Owned Corporation (GOC) that owns, develops, 
operates and maintains the high voltage electricity transmission 
network across Queensland. Our network extends 1,700 kilometres 
from Cairns to the New South Wales border.

We have a strong history of connecting customers with the energy 
they need, playing our part in providing electricity to almost five 
million Queenslanders. Powerlink’s network transports high voltage 
electricity from large generators through our transmission grid to the 
distribution networks owned by Energex and Ergon Energy (part of 

the Energy Queensland Group) and Essential Energy (in northern 
New South Wales) to supply customers. We also transport electricity 
to large industrial customers such as rail companies, mines and mineral 
processing facilities, and to New South Wales via the Queensland/
NSW Interconnector (QNI) transmission line. 

Powerlink has 929* employees working at our head office location in 
Virginia and warehouse at Narangba. However, at any given time our 
field and project teams are traveling to locations across Queensland 
to build, maintain and manage our extensive network of towers and 
substations. As at March 2021, 1.3% of Powerlink employees identified 
as Aboriginal and/or Torres Strait Islander people.

*Fulltime equivalent employee number as at February 2021.

Powerlink’s first RAP (Reflect), adopting Reconciliation Australia’s 
Reconciliation Action Plan framework, has been developed by our 
RAP Working Group with the full support and sponsorship of the 
business executive. The RAP Working Group was formed with a terms 
of reference to:

• make recommendations to the executive sponsor about the scope, 
content and format of a Powerlink RAP

• identify the steps to develop and implement a RAP

• identify the resources needed for the development of a RAP

• implement the agreed steps, as approved.

The group comprises members from across all divisions of Powerlink, 
balanced gender representation and, most importantly, a number 
of Aboriginal and Torres Strait Islander staff. A standing invitation 
continues for any staff who identify as Aboriginal and/or Torres Strait 
Islander people to join or advise the group. 

Upon approval of the RAP the group will then maintain overall 
carriage of the RAP actions together with Powerlink’s Diversity and 
Inclusion Committee.

Andrew Allan: Cultural Heritage Manager – 
Delivery and Technical Solutions and RAP 
Working Group Chair

Mark McBride (Bundjalung): Legal Counsel – 
Finance and Governance and RAP Working 
Group Co-chair 

Tahlia Bowie (Kulkalgal/Maluilgal/Wuthathi): 
Administration Officer – Finance and 
Governance 

Kayal Walsh (Gooreng Gooreng): Contracts 
Officer – Finance and Governance 

Shaquille McLeod (Mawng/Warruwi): 
Administration Officer – Strategy and 
Business Development

Anne Leon (Wakaya/Waanyi): Manager 
Workplace Services – Finance and 
Governance 

Justeen Ford (Mununjali): Protection and 
Metering Engineering Officer – Operations 
and Service Delivery 

Vanessa Foreman (Kamilaroi): Contracts 
Support officer – Finance and Governance 

Melanie Dixon: Administration Officer – 
People and Corporate Services

Emma Elder: Organisational Development 
Consultant – People and Corporate Services

Narelle Fortescue: Customer Strategist – 
Corporate Development

Julieann Taylor: Internal Communications 
Specialist – People and Corporate Services 

Emily O’Brien: Organisational Development 
Consultant – People and Corporate Services



At Powerlink we value and celebrate the diversity of our community. 
Our commitment to reconciliation is based on our belief that our 
business should reflect the communities in which we operate and 
be inclusive of those communities. In particular, we recognise that 
Aboriginal and Torres Strait Islander peoples are under-represented 
within our business and industry. 

This Reflect RAP is both an acknowledgment of Powerlink’s social 
responsibility to work towards a better understanding of our own 
position in the community and a framework for the actions we will 
take to advance reconciliation. 

Our vision is that we have a workforce that acknowledges the past, 
understands the present and focuses on an inclusive future. Through 
this RAP we will engage staff and stakeholders across our business and 
industry to reflect on our own understanding of history, to learn and 
build awareness, challenge beliefs and practices and identify greater 
opportunities for a positive and inclusive future. 

This will include ongoing engagement with, and listening to, Aboriginal 
and Torres Strait Islander staff as well as reaching out to external 
Aboriginal and Torres Strait Islander stakeholders to inform and help 
guide implementation of our RAP actions.  The RAP will guide us 
towards a more effective engagement with Aboriginal and Torres 
Strait Islander communities throughout Queensland and ensure our 
relationships grow with awareness and respect. 

For Powerlink, reconciliation means that Aboriginal and Torres 
Strait Islander peoples are honoured and respected for the unique 
contribution they make to the Australian way of life and represented 
fully in economic and social life.

Our Reflect RAP was developed through a consultative approach, 
led by our RAP Working Group, comprising Aboriginal and Torres 
Strait Islander staff and other committed staff, who have consulted 
across our business on what each of us can do to contribute to our 
reconciliation vision.

As part of Powerlink’s customer response to COVID-19, we 
are working together with Energy Queensland to establish 
a community support-based partnership. Working with the 
Indigenous Consumer Assistance Network (ICAN) we will deliver 
programs focused on supporting communities in Queensland 
dealing with the economic impacts of the pandemic and customer 
hardship more generally. Funding for the first program will deliver 
seven scholarships for successful applicants to complete a two-year 
Diploma in Financial Counselling.  The second program includes the 
development of an online Energy Literacy Module for professional 
development for existing Financial Counsellors/Financial Resilience 

employees, and others interested from the community services 
sector. 

Powerlink is also engaged with the Australian Power Institute and the 
GO Foundation in collaboration with the Career Trackers to progress 
support for two Indigenous bursary placements each year.

In August 2020 we permanently raised the Aboriginal and Torres 
Strait Islander flags out the front of our main office in Virginia, in a 
small ceremony attended by our Chief Executive Paul Simshauser AM, 
members of the RAP Working Group and other Powerlink employees. 

OUR RAP

OUR PARTNERSHIPS AND CURRENT ACTIVITIES
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“Representation on the RAP Working Group is important to me because it is a core value of mine to build 
a strong cultural connection with everyone within the business and out in the community. It is important to 
me that I can help shape a more positive overview and opinion of how Aboriginal and Torres Strait Islander 
peoples are regarded and represented in our society and by the media. 

Any opportunities to raise awareness and understanding with non-Indigenous peoples will help create a 
more diverse, engaged and harmonised community. In turn, I feel this will advance us and make us a more 
mature, successful, productive and collaborative nation as a whole.”

Kayal Walsh (Gooreng Gooreng) 
Contracts Officer 
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RELATIONSHIPS

Powerlink understands that a strong and successful business is reliant on the quality of the relationships it has with all of its 
stakeholders. We believe that the best relationships are based on respect and a focus on understanding others’ perspectives.

Powerlink acknowledges that the Aboriginal and Torres Strait Islander peoples of this country are entitled to recognition, respect 
and the opportunity to participate fully in the Australian society. Powerlink values its existing relationships with Traditional Owners 
and through this Reflect RAP commits to identifying new opportunities for greater engagement and relationship building within 
our areas of operation.

OUR RAP COMMITMENTS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Establish and strengthen 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
stakeholders and organisations

Identify Aboriginal and Torres Strait Islander stakeholders 
and organisations within our local area or sphere of 
influence.

September 
2021

General Manager (GM) 
Community and Delivery Services

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

December 
2021

GM Community and Delivery 
Services

Build relationships through 
celebrating National 
Reconciliation Week (NRW) 
and raise internal awareness

Circulate Reconciliation Australia’s NRW resources  
and reconciliation materials to our staff.

May 2021 GM People and Culture

RAP Working Group members to participate in an 
external NRW event.

May 2021 RAP Working Group Chair

Encourage and support staff and senior leaders to 
participate in at least one external event to recognise 
and celebrate NRW.

May 2021 GM People and Culture

Develop National Reconciliation Week communications 
and activity plan including participation of Powerlink staff.

May 2021 GM People and Culture

Promote reconciliation 
through our sphere of 
influence

Communicate our commitment to reconciliation to  
all staff.

March 2021 Chief Executive

Identify external stakeholders that our organisation  
can engage with on our reconciliation journey.

December 
2021

GM Communications

Identify RAP and other like-minded organisations that  
we could approach to collaborate with on our 
reconciliation journey.

February 2022 RAP Working Group Chair

Engage with others in the energy sector, including 
partners, contractors and customers to identify 
opportunities for RAP collaboration.

September 
2021

GM Communications

Use existing relationships with Aboriginal and Torres 
Strait Islander organisations to identify opportunities  
for collaboration.

September 
2021

RAP Working Group Chair

Promote positive race 
relations through anti-
discrimination strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination. 

February 2022 GM People and Culture

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and  
future needs.

February 2022 GM People and Culture
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RESPECT

Respect involves recognising and understanding Aboriginal and Torres Strait Islander peoples’ perspectives and experiences.  
It is also about reflecting on and acknowledging our business culture and practices and the ways these are experienced  
by others.

At Powerlink we share a responsibility to understand the histories and experience of Aboriginal and Torres Strait Islander peoples, 
to recognise historical injustices and ongoing disadvantage, and commit to engaging and developing a strong culture of respect 
throughout our business.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Develop a business case for awareness of Aboriginal and 
Torres Strait Islander cultures, histories and achievements 
within our organisation.

June 2021 GM People and Culture

Conduct a review of cultural learning needs within our 
organisation. 

October 2021 GM People and Culture

Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols

Develop an understanding of the local Traditional 
Owners or Custodians of the lands and waters within 
our organisation’s operational area.

November 
2021

RAP Working Group Chair

Increase staff ’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.  

January 2022 RAP Working Group Chair

Install a plaque in our office entrance acknowledging 
Traditional Ownership.

December 
2021

GM Governance and Business 
Services

Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week. 

Raise awareness and share information amongst our staff 
about the meaning of NAIDOC Week.

July 2021 GM Communications

Introduce our staff to NAIDOC Week by promoting 
external events in our local area.

July 2021 GM Communications

RAP Working Group to participate in an external 
NAIDOC Week event.

July 2021 RAP Working Group Chair



OPPORTUNITIES

Powerlink is committed to creating opportunities for Aboriginal and Torres Strait Islander peoples within our sphere of influence. 
This will include engaging with and supporting Indigenous communities and businesses to build and sustain healthier economic 
growth and improve social outcomes. We also commit to reflecting upon our employment, engagement and training practices,  
and where possible, influence our major contractors and service providers. 

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Improve employment 
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development.  

Develop a business case for Aboriginal and Torres Strait 
Islander employment within our organisation.

January 2022 GM People and Culture

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment and 
professional development opportunities.

July 2021 GM People and Culture

Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to support 
improved economic and social 
outcomes.  

Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned businesses.

November 
2021

GM Governance and Business 
services

Investigate Supply Nation membership. November 
2021

GM Governance and Business 
services

Review our policy and procurement requirements 
to better align with the Queensland Indigenous 
Procurement Policy.

November 
2021

GM Governance and Business 
services
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It feels good to have been part of the committee to deliver Powerlink’s first RAP. The Respect plan provides 
avenues to bring all on the journey to increase understanding and recognition of the Aboriginal and Torres 
Strait Islander cultures. 

I’m currently researching my family history, and have learned of the travesty endured by some of my 
ancestors. I really hope this is the first of many steps towards a brighter day where we can all join together 
and be accepting of the traditions and culture of our people, learn from each other and work side by side  
as equals.

Anne Leon (Wakaya/Waanyi country) 
Manager Workplace Services



GOVERNANCE

Powerlink is committed to effective corporate governance which is fit for purpose for our business operations and external 
environment, and meets all required legal and compliance obligations. Our governance framework clearly communicates 
expectations and holds decision makers to account through our policies and practices. 

The RAP Working Group (RWG) has been formed to oversee and guide the implementation of all actions associated with this 
Reflect RAP.  This includes reporting to the Powerlink Board, our Diversity and Inclusion Committee, Reconciliation Australia and 
other stakeholders. The RWG will ensure transparency, accountability and compliance.
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

Form a RAP Working Group to govern RAP 
implementation.

March 2021 GM People and Culture

Draft a Terms of Reference for the RAP Working Group. June 2021 RAP Working Group Chair

Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

March 2021 GM People and Culture

Communicate a standing invitation to Aboriginal or 
Torres Strait Islander staff to participate in Working 
Group meetings and activities.

March 2022 RAP Working Group Chair

Provide appropriate support 
for effective implementation  
of RAP commitments

Define resource needs for RAP implementation. June 2021 RAP Working Group Chair

Engage senior leaders in the delivery of RAP 
commitments.

June 2021 RAP Working Group Chair

Define the appropriate systems and capability to track, 
measure and report on RAP commitments.

June 2021 RAP Working Group Chair

Executive sponsor to engage other senior leaders in the 
delivery of our RAP commitments.

March 2021 Executive Sponsor

Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings both 
internally and externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation Australia.

September 
2021

RAP Working Group Chair

Continue our reconciliation 
journey by developing our 
next RAP.  

Register via Reconciliation Australia’s website to begin 
developing our next RAP.

December 
2021

RAP Working Group Chair




