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Powerlink acknowledges 88 5 9 2
e

the Traditional Owners
and their custodianship
of the lands and waters
of Queensland and in
particular the lands on
which we operate.

We pay our respect to
their Ancestors, Elders
and knowledge holders
and recognise their deep
history and ongoing
connection to Country.
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Information
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We publish information in connection with our customer panel and its
sub-committees on our website, for information purposes only.

While we make every effort to make sure the information regarding our
customer panel and its sub-committees is informative, this information

may reflect works in progress and may be updated or amended from time
to time.

You should not rely on the information as a substitute for obtaining your
own detailed independent advice.

The information does not constitute legal, re%.ulatory or business advice,
and we do not guarantee its accuracy, suitability, fitness for purpose,
reliability or completeness.

Information regarding our customer panel may include the views or
recommendations of third parties and does not necessarily reflect the
views of Powerlink Queensland or indicate a commitment by us to a
particular course of action.
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1. Provide an update on our engagement approach and seek
input from the RPRG to update the Engagement Plan

Meeting

P U rpose 2. Provide updated forecasts for Powerlink's 2027-32
Revenue Proposal

3. Address feedback from the preliminary forecast and
actions from previous meetings

4.  Gatherinput from the RPRG to inform future forecasts

Reminder: this meeting will be recorded and transcribed to aid
record keeping
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ltem Duration

Engagement check-in 45 minutes )%@

Operating expenditure forecast 45 minutes ;g;

Capital expenditure forecast 45 minutes ;g;
Break

Regulated revenue forecast 45 minutes ;g;
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RPRG engagement scope and published outputs
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Ability to influence via revenue determination process
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https://www.powerlink.com.au/sites/default/files/2024-12/Powerlink%20Queensland%20-%20Business%20Narrative%20-%20December%202024.pdf
https://www.powerlink.com.au/sites/default/files/2024-12/Powerlink%20Queensland%20-%20Engagement%20Plan%20-%20December%202024.pdf

Outcomes from RPRG meetings #1-3

reedback from RPRG

_ Sgpport for new questions to be added to Queensland Household Energy Survey to _
widen engagement scope

YV Request for additional meeting to gain a more detailed understanding of capital
expenditure forecasting methodology

Support for Capable of Acceptance criteria approach, in particular the role of the AER m

in the proof point for reasonableness of opex and capex forecasts

m Raised risk of material changes in base year as actual costs are revealed and issue of % PENDING
how risk is accounted for

_ Asked Powerlink to consider further engagement with directly connected customers _
and C&l loads to widen engagement
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Additional engagement activities

RPRG recognised Powerlink is undertaking good depth of engagement, but recommended Powerlink
undertake broader engagement, e.g. with directly-connected and Commercial & Industrial (C&I) customers

Powerlink’s proposed approach is:

In person

* Host a regional engagement forum in Gladstone in August 2025

* Transmission Network Forum November 2025

* Ongoing one-on-one meetings with customers as required (as part of BAU)

Online

e Additional questions developed and included in upcoming Queensland Household Energy Survey

 Develop an information pack and questions to seek further input from directly-connected customers and
C&I customers
* Working with EUAA to undertake an EOl/promotion to participate

 Engaging with Energy Queensland to seek input from their C&I customers.
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Questions for direct-connect and C&I customers

Question 1:
What is more important for your business — the cost of electricity or reliable supply? Please explain why.
Question 2:

Over the coming 10 years do you expect your demand for electricity from the transmission network will
increase, decrease or remain the same? Please outline the reasons for this.

Question 3:

What other factors should Powerlink consider in developing our 2027-32 Regulatory Proposal?

Powerlink Queensland | 10



Improving our engagement approach

From an engagement perspective:
 What is working well so far?

* Where can we improve?

 What are more effective ways to collect formal and informal feedback from RPRG members?

Following today’s meeting, Powerlink will provide an updated version of the Engagement Plan for review.

Upcoming meetings — proposed topics:

L“.‘ Cyber security and IT capex m Pricing methodology m Trade-offs / options

Contingent projects and PTI Depreciation Updated forecasts
Opex base year Non-network capex
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Actions

. Aaion | Progress]

Include the potential impacts on the Maximum Allowed Revenue arising from large capital projects that are outside
' the revenue determination process —
- Update Engagement Plan to reflect change in participation level for social performance from consult to inform [N
e Provide updated charts to illustrate the split of regulated capex by categories for actual/forecast capex within the
current 2022-27 period
. Provide updated charts to illustrate the split of regulated capex by categories for forecast for the 2027-32 regulatory Alamts
2.4
period Lt
Review forecasting approach used for insurance costs in the last regulatory period and report back to RPRG
Provide information on the distribution of projects (grouped by value) over both the current and forecast regulatory W
periods
Provide a view of the likely value of approved projects anticipated at the time of lodging the Revised Revenue Proposal
' with the AER
Provide commentary on the guiding principles for option selection and the risk of change to forecasts
Provide information to the RPRG to illustrate how changes to the preferred option may have led to material cost
' increases in the current regulatory period -
Present information on the value of opex subject to the EBSS, and forecast revenue adjustments arising I
m Proposal to postpone August RPRG meeting from Wednesday 20/8 to Thursday 21/8 due to Gladstone event
m Proposal to cover resilience and climate adaptation with the full Customer Panel (September meeting most likely)

RPRG Meeting — May 2025 'ﬁ' SCH EDULED Powerlink Queensland | 12
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Operating expenditure forecast — February

Total Operating Expenditure ($m Real 2027)

600
RP27-32
Forecast (High) $2,226m
Forecast (Low) $1,901m

550

500

450

400

350

300

250

200
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100

50

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

| ActualRP17-22 Actual RP22-27 mmmmm Actual RP27-32 mmmmm Trend/Growth

Debt Raising Network Support s Step Changes  =====Total Allowance
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Operating expenditure forecast — May

Total Operating Expenditure (Smillion, real 2027)

Total network support costs $422m ]

600 RP17-22 RP22-27 ‘ RP27-32 (System strength services)
550 Allowance $1,329m Allowance §1,280m Forecast $2,434m —
Actual $1,308m Actual 51,665m (Network Support $422m) Total category specific $155m
500 I e ST T A . (Network Support $78m) / Insurances $79m
AEMO Participant Fees $54m - NEW

450 I I I I I Debt Raising $22m
400

Total step changes $112m
350 B [ N . N Security uplift S7m

Network complexity $38m
300 \ Synchronous condensers S8m - NEW

Cloud based services S58m
250 S <

Total trend $52m
200
Lol ' Total base $1,692m
Resilience S10m
100 ' Cyber Security $17m
o AEMC Levy S36m
ESG Commitments S80m
Other Base Year Exp $1,549m

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

RPRG Meeting — May 2025
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Updated inputs and assumptions — May

Total opex has increased to 52,434 million due to:

Category

Base

Trend

Step
Changes

Category
Specific

Total change

RPRG Meeting — May 2025

RP27-32
Description change
Sreal 2027

* Base year 2025/26 updated to reflect current forecast
* Inflation rates updated (per RBA Statement on Monetary Policy, 20 Feb 2025)

* QOutput — Energy growth demand forecast updated in line with AEMO ESOOQO 2024
* Price — WPl updated to average of 2 recent sources

* Added synchronous condenser maintenance
 Removed land management code and arc flash
* Reduced forecasts for security uplift and network complexity due to base year inclusions

* Added AEMO Participant Fees (554m) and Insurances (579m)
* Increased network support (system strength) forecasts (additional $172m)

Total change from February to May forecast RP27-32

A” $ Values are pre“m'na r‘y Powerlink Queensland | 16
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Insurance forecasting approach (Action 2.6)

2022-27 Regulatory Period

* Based on feedback, we forecast insurance costs (premiums and self-insurance) from within our base year
rather than bottom up (category specific) that would have been consistent with previous years

* This was due to volatility in the insurance market which was in a hard phase of the cycle, and in the
context of customer affordability

2027-32 Regulatory Period (proposed)

 The current forecast for insurance increases at approx. 8-11% annually, which is significantly higher than
the rate of change (trend of 1.13% per annum) within the period

* |nsurance has been included as category specific expenditure in the May forecast.

RPRG Meeting — May 2025
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Efficiency Benefit Sharing Scheme Insights (Action 3.6)

EBSS applies to overspend in current 2022-27 regulatory period

* Incremental gain/loss is recovered over 5 years to provide for continuous incentive, with net carryover
calculated where crosses regulatory periods

* Incremental gain/loss applied as a positive/negative adjustment to annual Maximum Allowed Revenue in
the next regulatory period

For the purposes of EBSS, we are forecasting to exceed allowance in current 2027-32 regulatory period by
S103 million

Net carryover amount into 2027-32 regulatory period forecast to be $287 million (negative).

Powerlink Queensland | 18
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Capital expenditure forecast — February

Total Capital Expenditure (Smillion, real 2027)

700
RP27-32
Forecast High $2,718m
600 e A Forecast Mid ~ $2,160m
-
_- Forecast Low $1,819m
Phe ~
7 ~
500 e ~
P4 ~
, \
’ ~
-— s
- -
400 -
- -
300
200
100
0
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
= AER 18-22 Final Decision (Average) = AER 23-27 Final Decision (Average) Low = == High
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Capital expenditure forecast — May

Capital expenditure by category ($million, real 2027)

900
RP17-22 RP22-27 RP27-32 System Services
800 Allowance $1,128m Allowance $993m Forecast $3,070m $283m
Actual $1,112m Forecast $1,945m
700
Security & Compliance
____________________________ $213m
600

500
Replacement
$1,917m

e

Remaining Network
$425m

A

Non Network
$232m

400

300

200

100

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

— Average Allowanc

Average rorecast

RPRG Meeting — May 2025
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Updated inputs and assumptions — May

The May forecast is largely aligned to the bottom-up (high) forecast presented in February

The forecast has increased by approx. $300 million to $3,070 million for the 2027-32 regulatory period
Key differences from February

e Physical security program included to comply with Security of Critical Infrastructure (SOCI) Act

e Additional synchronous condensers included as a result of the system strength RIT-T

Next forecast
* Ongoing challenge of identified business needs underpinning the forecast
e More developed understanding of reinvestment requirements (timing, scope, cost and risk trade-off)

Further consideration of deliverability of portfolio of works

RPRG Meeting — May 2025 Powerlink Queensland | 22



Capex by category for 2022-27 (Action 2.3)

Allowance by Category (2022-27)
Total = $993 million ($real 2027)

Support the
Business  aygsmentation
Business IT 6% 1% Connection
Security and 7% 0.3%
Compliance Easement
2% 2%

Other
2 \

System Services

Repl ment
204 eplaceme

78%

RPRG Meeting — May 2025
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Actual/Forecast by Category (2022-27)
Total = $1,945 million ($real 2027)

Augmentation

Supportthe
. 3%
Business Easement
Business IT 14% 3%
6%
Security and
Compliance
2%

3% Replacement

60%

System Services
9%
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Capex by category for 2027-32 (Action 2.4)

Capital Expenditure by Category (2027-32)
Total = $3,070 million ($real 2027)

Supportthe Augmentation
Business 2%
Business IT % Easement
2% 2%
Security and
Compliance
7%

Other
4%

System Services
10%
Replacement
68%

RPRG Meeting — May 2025
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Capex projects by value (Action 3.1)

RPRG Meeting — May 2025
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73

65
61 Current Period (22-27)
B Forecast Period (27-32)
44
23
20 22
10
6
8 B
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Revenue forecast by regulatory period — May

Maximum Allowed Revenue ($million, real 2027)

1,500 _ _
RP17-22 RP22-27 RP27-32

$5,039.2m $4,043.4m $5,825.5m

.............................

e l-zo% T
: | 44%

500

0
Return on capital mmmm Operating expenditure
Return of capital (regulatory depreciation) mmmm Revenue adj. (CESS, EBSS) net of tax allowance
e Ayvg MAR (Smoothed) @ seses Upper range (WACC +30bp)
----- Lower Range (WACC -30bp)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

All S values are preliminary

Average MAR is expected to

increase by 44%, in real

terms, in the next regulatory

period, largely driven by:

* higher WACC (+155bp)

* higher opening RAB

* higher opex

e partly offset by negative
CESS and EBSS carryovers

Sensitivity to WACC:

A30bp = MAR A2.5%
(in real terms).
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Key drivers behind the MAR increase 2027-32
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3,804

139

Maximum Allowed Revenue - smoothed ($million, nominal)

200

4,143

MAR is expected to increase
by 66% in nominal terms.

484 6,309
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698 MAR increase is driven by
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211 o .
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Forecast Impact on prices

00 Transmiss_ion component of electricity prices ($/pa, nominal) Indicative impact (Snominal) on the transmission
: component of electricity prices:
400 e For the first year of the next regulatory period
(2027-28):
T - Residential customers: +524 (+15%)
- Small business customers: +5$46 (+15%)
200 / : * N * For the remainder of the regulatory period: +3.5%
per annum.
100 :
0 Transmission as a proportion of total electricity bill?:
2027 2028 2029 2050 2031 2032 * Residential customers: 7.2%
——Residential Small Business

e Small business customers: 6.7%

1 Based on the AER’s Revised final determination — Default Market Offer Prices 2024-2025 (typical annual electricity usage of 4,600 kWh for residential customers and 10,000 kWh for
small businesses) and Energex’s 2024-25 annual SCS pricing model, 28 March 2024.

All S values are preliminary powerlnk Queensiand | 29



Thank you
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