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Powerlink acknowledges the Traditional Owners
and their custodianship of the lands and waters of
Queensland and in particular the lands on which we operate.

We pay our respect to their Ancestors, Elders and knowledge holders
and recognise their deep history and ongoing connection to Country.
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Darryl Rowell
Interim Chief Executive, Powerlink Queensland
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Queensland Government’s Energy Roadmap

Launched October 2025

Ensuring Queenslanders
have access to
affordable, reliable
and sustainable power
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Queensland Government’s Energy Roadmap

What it means for Powerlink
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Current operating environment
What’s changed in recent years?
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Current operating environment
Costs

Transmission line Transmission substation
project costs project costs

™ up to 55%* | T up to 35%*

Source: AEMOQ’s 2025 Electricity Network Options Report
*Real terms since 2023
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Current operating environment

Community sentiment

ACCEPTANCE TRUST
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Current operating environment

Complexity — October 2025 scenario

Demand (MW)
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Central Queensland

Transmission reinforcement

Existing network

Existing substation

@ Existing coal generator

O

*Indicative geographical
representation only



Central Queensland

Transmission reinforcement

Existing network

g Existing substation

4]
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by March 2029
4= 2 syn cons by March 2029

Gladstone West Substation
by mid-2029

Bouldercombe to Larcom
Creek Reinforcement Project
by mid-2030

=D 2 syn cons by end of 2030

O

*Indicative geographical
representation only




202 /7-32 Revenue Determination

Timeline
Jun-25 New regulatory period commences 1 July 27
Powerlink lodge Jan-26
Expenditure an-
Forecasting Powerlink lodge
oy I\/Ietho’dology Revenue?ProposaI
Powerlink recommend Sep-25 Dec-26
AER amend Framework - Powerlink publish Powerlink lodge revised
and Approach Paper . draft Revenue | Revenue Proposal
° ! Proposal g °
2024 2025 2026 2027
: | z |
Jul-25 Sep-26
AER publish AER publish
Framework and 6 Draft Decision .
Approach Paper Apr-26 Apr-27
AER Public Forum AER publish
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on Powerlink’s

Final Decision
Revenue Proposal
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202 /7-32 Revenue Determination

Maximum Allowed Revenue (Smillion real, 2027)
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2027-32 Revenue Determination
Customer engagement on our draft proposal
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GAS WIND SOLAR  BATTERY HYDRO

O G Queensland’s
generation outlook

49 renewable and storage projects
operational or under construction with
combined maximum output of ~11,100MW

As at November 2025, 102 generation
connection applications are being processed
representing 41,628MW

‘ ckhampton 87 projects at the enquiry stage with
Wj‘l‘“ Gladstone combined max output of ~42,000MW

QUEENSLAND

3!/ Brisbane

‘l\ Gold Coast
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